
 

SEMINAR PLANNER 
Tuesday 22nd September 2015 

 
Key to Seminar Icons 

 

 
9.30am-10.05am: Opening Keynote 

 
   

  
   

 
Procurement Evolution: Time to Get Customer-Centric (Opening Keynote) 
- Chris Sawchuk, Principal & Global Procurement Advisory - Practice Leader,  
The Hackett Group 
 
Mountbatten Room 
 
For procurement to continue its evolution to a core strategic function, it really needs to stop 
using terms like ‘stakeholders’ or ‘business users’ for the other parts of the enterprise that it 
supports. Only by starting to think of them as ‘customers’ can the profession finally transcend 
its transactional roots to maximise accountability, responsiveness, visibility and, ultimately, 
business value. 
  
Chris Sawchuk from the world-renowned Hackett Group presents the case for procurement to 
embrace a truly customer-centric model and the significant benefits this will help to deliver. 
 

 
 

10.20am-10.50am Innovative Briefings on a Range of New Developments 
 

 

  
 

 

 
Best Practice eProcurement: Critical Solution Features (Keynote 2) 
- Simon Dadswell, Director, PROACTIS 
 
Mountbatten Room 
 
The goal of Spend Control and eProcurement is to drive savings, increase efficiencies and 
mitigate risk. But with so many options, technologies and programs available… how do you know 
what will be successful, today and further into the future?   
 

    

 
Keynote Session 

 
Financial Integration 

    

 
Big Data Technologies 

 
Case Study 

    

 
Public Sector Focus 

 
Business Strategy 

    

 
Sustainability Focus 

 
Cloud Based Technologies 

    



 

In this session we explain why it is important to take a best-in-class view of Spend Control and 
eProcurement, how to take action, and the critical features and performance criteria for 
achieving sustainable results.  
 
Benefits of attending this session: 
 
Find out the key components required for truly successful Spend Control and eProcurement 
programs; including driving broad adoption, supporting complex organisations and eliminating 
technical barriers.  
 

 Click here to view the seminar preview video  
 

 

 

   
 

  

 
Enhanced Supplier Due Diligence:  The Implications for Supplier Risk Management 
(Session A) 
- Ted Datta, Strategic Account Director, Bureau van Dijk 
 
Albert Room 
 

 Why now?  The context and changing landscape for enhanced supplier diligence 

 The challenges of supplier risk modelling 

 Practical examples of good practice and the role of external data in the process 
 

Benefits of attending this session: 
 

 Increased awareness of “sanctions” – where and why they exist – and the implications 
for supplier risk management 

 Insight into the availability of company data and the challenges when developing 
standardised “supplier risk” models 

 Shared examples of how companies are addressing these challenges on a practical basis 
 

 

  

 
The Innovation Imperative – Why and How Procurement Must Change (Session B)  
- Alex Saric, Global Vice President - Marketing, Ariba, an SAP Company 
 
Victoria Room 
 
Business is becoming increasingly complex, which creates both a challenge and opportunity for 
procurement. To truly transform the function into a strategic value driver, procurement leaders 
must innovate.  This session will discuss why procurement must change, the key requirements 
and how successful companies are innovating today. 
 
Benefits of attending this session: 
 

 Understand the market trends that are changing how procurement must operate  

 Hear how innovative procurement leaders are elevating the function and adding new 
sources of value 

 Learn the keys to enabling innovation within your procurement department  

 
 Click here to view the seminar preview video 

 
 
   
 
 
 
 
 
 

 
 
 
 
 

https://youtu.be/xzRNCXLr_q8
https://youtu.be/mCgg8lrXbJQ


 

 
 

   
 

  

 
Making Your Business POP:  A Customer Case Study (Session C)  
- Stuart Evans, CTO, Invu Services Ltd 
 
Gielgud Room 
 
It’s a great idea to bring the control of your spend forward to the requisition stage, to improve 
efficiency, visibility and enable employee self-service - so why hasn’t every business done it?  
Most still play out an “Invoice processing pantomime”.  Find out how Adactus Housing 
Association have solved their issues… 
 
Benefits of attending this session: 
 
• Learn how Adactus implemented POP and the benefits they gained 
• Understand how a system is more than a process and is key to control and visibility 
• See how invoice capture and AP processing is enhanced by a PO System 

 
 

 

Workshop 
 

 
 

 
 

 

 
WORKSHOP (Part 1): Managing Change in your Procurement Processes (Session W1) 
- Lucy Brownsdon, Facilitator, Centre for Facilitation  
 
Redgrave Room 
 
Effective change management is key to the success of any project that alters the way people 
work, whether it involves changes to processes, technologies, systems or structures. However, 
many projects still suffer when organisational issues aren’t adequately addressed.  
 
This interactive workshop is designed for delegates to share experiences of change management 
and discuss practical steps that can be taken within your project delivery to ensure success and 
achieve your goals. 
 
Results of the 2015 change management survey gathering views of procurement professionals on 
the challenges of managing change will be shared.  
 
Note: This is part 1 of a special two-part session running from 10.20 – 11.35am  
(i.e. sessions W1 and W2). 
 

 

 

 
11.05am-11.35am Innovative Briefings on a Range of New Developments 

 
 

  
 

  

 
Case Study: How Bauer Media is Generating Business Value with Cloud Spend 
Analysis (Session 3) 
- Mark Watson, Key Account Manager & Simon Dadswell, Director, PROACTIS 
 
Albert Room 
 
Are you looking at spend analysis to evaluate your corporate spending and keep costs down, 
perhaps setting a goal to “reduce spend by x percent”?  



 

 
Hear how the PROACTIS spend analysis solution delivers Europe’s largest privately owned 
publishing group – Bauer Media – real-time visibility of spend and suppliers across their 
company-wide SAP and PROACTIS P2P applications; providing insight and opportunities for 
improving sourcing and procurement activities. 
 
In this session, you will learn how to: 
 
• Unlock and classify your spend and supplier data 
• Use this data to better track and identify maverick spending 
• Quantify savings and demonstrate the value of your procurement team to your organisation 
 

 Click here to view the seminar preview video  

 

 
 
 

  

 
5 Steps to Successful Technology Implementation, with a Focus on Building Supplier 
Partnerships (Session E) 
- Joanna McCarthy, Procurement Manager, Eversheds on behalf of Wax Digital 
 
Mountbatten Room 
 
Join us for this unique interactive case study session revealing the key to creating successful 
supplier partnerships and uncovering the 5 steps to success when implementing Source to 
contract and other new technologies. You’ll also get the chance to shape the content 
throughout the session with innovative live voting software. 
 
Benefits of attending this session: 
 

 Attendees will be able to shape the content throughout using live voting software 

 Substantial take-aways including expert supplier partnership advice and the 5 steps to 
success when implementing new technologies 

 It will be fun and interactive – come along to experience a speaker session with a 
difference! 

 

 Click here to view the seminar preview video  

 
 

   
 

 
  

  
Source-to-Pay Efficiencies and Benefits 
(Session F) 
- Andrew Woolstone, Solutions Manager, Causeway Technologies 
 
Victoria Room 
 
Embarking on a source-to-pay solution is often driven by a desire for increased efficiencies 
through automation of manual activities.  Whilst this is a key driver, join Causeway in this 
session to understand why their customers gain far more benefits around; cost control, supply 
chain finance, mobility, compliance, quality and improved supplier relationships through the 
deployment of their Tradex electronic trading and supplier management solution.  In a recent 
article it was quoted that 62% of procurement executives say their sourcing strategy directly 
impacts financial performance and Causeway are at the heart of making that sourcing strategy 
work for you. 
 
 Click here to view the seminar preview video 

 

https://youtu.be/2KhnlS9R898
https://youtu.be/2acsqCqnwlQ
https://youtu.be/Xr5OVnN62Uw


 

 

 

 
Do you Have an App for Energy? (Session G) 
- James Williams, UK Director, BidEnergy 
 
Gielgud Room 
 
Discussing the merits of the App, having accurate energy data at your fingertips, not being 
reliant on a third party, freeing people up and moving them away from the transactional to the 
strategic. Why generic procure to pay systems do not support the energy category. 
 
Benefits of attending this session: 
 

 To learn about how technology can demystify the energy category 

 How the App powers the energy category manager of the year 

 How to empower the category manager through process automation can drive down 
total cost 

 

 
 

Workshop 
 

 
 

 

 

 
WORKSHOP (continued part 2): Managing Change in your Procurement Processes 
(Session W2) 
- Lucy Brownsdon, Facilitator, Centre for Facilitation 
 
Redgrave Room 
 
Effective change management is key to the success of any project that alters the way people 
work, whether it involves changes to processes, technologies, systems or structures. However, 
many projects still suffer when organisational issues aren’t adequately addressed.  
 
This interactive workshop is designed for delegates to share experiences of change management 
and discuss practical steps that can be taken within your project delivery to ensure success and 
achieve your goals. 
 
Results of the 2015 change management survey gathering views of procurement professionals on 
the challenges of managing change will be shared.  
 
Note: This is part 2 of a special two-part session running from 10.20 – 11.35am  
(i.e. sessions W1 and W2). 
 

 
 

12.00pm-12.30pm Innovative Briefings on a Range of New Developments 
 

  

  
 

 

 
Drive SRM Through Technology (Session I) 
- Alan Day, Chairman and Founder, State of Flux 
 
Mountbatten Room 
 
Over the years, our global research into supplier relationship management (SRM) has found 
technology to be one of the biggest challenges businesses face in delivering their SRM 
programmes. 
 



 

Join us for an exclusive preview of this year’s results and to find out how 600+ participants use 
technology to support SRM. 
 
Benefits of attending this session: 
 

 Be among the first to see the key highlights of our 2015 global SRM research  

 Learn the benefits of having effective supplier management technology 

 Find out how technology can drive SRM, innovation and corporate social responsibility 
(CSR) / sustainability, as well as supplier performance management and contract 
management 
 

 Click here to view the seminar preview video 
 

 

 

 
Your Supply Chain – Asset or Liability? (Session J) 
- Gary Plant, Managing Director, Altius Vendor Assessment Limited on behalf of  
Company Watch 
 
Gielgud Room 
 
The seminar will demystify the key strategies for achieving high performing, compliant supply 
chains. Practical tips will be provided to help eliminate some of the common mistakes and 
protect you and your company from the inevitable consequences of when things do go wrong. 
 
Benefits of attending this session: 
 

 Know how to minimise the chances that you will buy in problems  

 Be able to do this without it costing a fortune 

 You will be able to spend your time running your own business rather than sorting out 
your supplier’s business 
 

 

 

 
3 Key Steps to Simplify Supplier Information and Lifecycle Management. Step #1. 
Attend this session...  (Session K) 
- Ian Thompson, UK Senior Director, Tradeshift 

Albert Room 

With today’s complex global supply chains, changing regulations and compliance requirements, 
effective and holistic supplier management is no easy feat. Enterprises often deal with multiple 
disconnected systems, broken processes and disparate sources of supplier data. 
 
Benefits of attending this session: 

 Enable your suppliers to keep their data up-to-date, accurate, and complete 

 Dynamically respond to changing regulations for taxation, anti-bribery and anti-

corruption, and trade sanctions by creating flexible programs 

 Get the visibility you need in order to mitigate negative outcomes 

 Monitor supplier risk by leveraging networked transactions, third-party data sources and 

self-assessment 

 Use trusted supplier data to make your end-to-end source-to-pay process smarter 

 

https://www.youtube.com/watch?v=qfE2de2jsog


 

 

  

 
The Value of an Integrated Source to Pay Process (Session L) 
- Conor Mullaney, Director, exceleratedS2P 
 
Victoria Room 
 
Sooner or later, everyone faces the same conflict when deploying applications: how to balance 
corporate needs vs. departmental requirements. In most organisations, every department wants 
their own individually customised solution, yet this design inherently leads to multiple versions 
of the truth, challenges in combining the data at a corporate level, and total cost of ownership 
problems (especially when systems from multiple vendors are used). 

 

 

Workshop  
 

 

 

 

 
WORKSHOP (part 1): Stakeholder Engagement: Building Your Network of 
Procurement ‘Evangelists’ (Session W3) 
- Christopher Barrat, Director, Greystone Partnership 
 
Redgrave Room 
 
Efficient purchasing operations are always dependent on buy-in from a wide range of internal 
and external stakeholders, especially if you are trying to implement improvements at an 
enterprise level. Christopher Barratt explains the key role that networking and collaboration 
play when changing entrenched behaviours to transform procurement processes. 
 
Note: This is part 1 of a special two-part session running from 12.00 – 1.15pm  
(i.e. sessions W4 and W5). 
 

  
 

12.45pm-1.15pm Innovative Briefings on a Range of New Developments 
 

 

  

 
Drive Competitive Advantage  (Session N) 
- David Hobson, Oracle  
 
Albert Room 
 
Many organisations are looking to modernise their finance and procurement functions to better 
respond to market pressures and drive greater efficiency and cost savings. The role of finance 
and procurement execs is evolving rapidly along with ever increasing expectations on how 
better alignment of these functions can support their strategic objectives. 
 
Benefits of attending this session: 
 

 Understanding the role of outsourcing, cloud and global supply and how these can drive 
competitive advantage 

 Better managing Spend, improved supplier relationships and contract compliance are all 
key themes for a modernisation agenda 

 CFO and CPO alignment is needed to realize the benefits 
 



 

 

  

 
Groundhog Day: Leveraging Daily Insight to Transform your Procurement Value 

(Session O) 
- Lloyd Alexander, Vice President Corporate & Contract Strategy, Seal Software 
 
Victoria Room 
 
Like Bill Murray in the movie, don’t keep doing the same thing over again! You have numerous 
systems across your organisation, with contracts sitting at the heart of them. Have you 
considered how (or if) your contracts can help you respond to difficult questions from the 
business, regulatory queries, or ensure a smooth divestment or find synergy in a merger or 
acquisition? 
 
Benefits of attending this session: 
 

 Hear how organisation’s are transforming their business and empowering procurement 
to drive decisions and deliver results 

 Explore how you can find hidden value in your contracts  

 Learn how to gain intelligent actionable insight into your contracts, and why contracts 
are a valuable source of actionable business intelligence 
 

 Click here to view the seminar preview video 

 

  

  
 

 

  

IT Procurement: Buying Cloud, Multi Sourcing & Vendor Management (Session P) 

- David Brook, MD and Tom Giblenn, Field Consultant, Turnstone Services 

 

Mountbatten Room 

 

The Turnstone seminar shall be looking at how Cloud Services are changing the IT procurement 

landscape, including approaches to multi-sourcing and current trends within Vendor 

Management. 

 

Benefits of attending this session: 

 Cloud Services: Insight into the fast-changing, wider contractual models and the 

perception of non- negotiable deals 

 Discussion on multi-sourcing models and approaches 

 Vendor Management: looking at typical scenarios and how to make a difference 

 

 Click here to view the seminar preview video 

 
 

 

 

Strategies to Maximise Your eAuction Returns (Session Q) 

- Nick Drewe and Alun Rafique, Joint Co-Founders, Market Dojo 

Gielgud Room 

Using real-life data from many thousands of eAuctions run through our software, we've compiled 
a set of proven strategies to help you get the most from your events.  If you've wondered how 
best to set up your auction, we have the answer for you.  Come and find out how your results 
stack up against those of your peers. #BeTheEsourcingHero 
 

 Click here to view the seminar preview video 

 

https://www.youtube.com/watch?v=IdGUCj3j-9g
https://www.youtube.com/watch?v=UqT4ByqnaV8
https://www.youtube.com/watch?v=5RN72P2HYpU
https://www.youtube.com/watch?v=5RN72P2HYpU


 

 

Workshop 
 

 

 

 

 
WORKSHOP (continued part 2): Stakeholder Engagement: Building Your Network of 
Procurement ‘Evangelists’ (Session W4) 
- Christopher Barrat, Director, Greystone Partnership 
 
Redgrave Room 
 
Efficient purchasing operations are always dependent on buy-in from a wide range of internal 
and external stakeholders, especially if you are trying to implement improvements at an 
enterprise level. Christopher Barratt explains the key role that networking and collaboration 
play when changing entrenched behaviours to transform procurement processes. 
 
Note: This is part 1 of a special two-part session running from 12.00 – 1.15pm  
(i.e. sessions W3 and W4). 

 

 

1.15pm-2.00pm: Lunch Break & Demonstrations in Exhibition Area 
 

 

2.00pm-2.30pm: Lunchtime Keynotes
 

 
 

 

  

 
Career Planning: Getting Ahead in Procurement (Keynote 4)  
- Scott Dance, Senior Business Manager and Erinna Dixie, Senior Manager at Hays on behalf of 
the Chartered Institute of Procurement & Supply 
 
Victoria Room 
 
There are now more routes than ever before to a successful career in procurement, with the 
profile of the purchasing profession increasing across both the commercial and public sectors 
and some exciting roles emerging for ambitious practitioners. 
 
Find out how you can make the most of the opportunities available by planning your career 
with imagination and specific long-term objectives in mind. 
 
Hays Recruitment have recently become a Knowledge Partner for the Chartered Institute of 
Procurement & Supply, supporting CIPS to help procurement professionals to develop their 
professional skills and to take active control of their career plan. 

 

 

 

 
Legal Matters: Better Contracts = Better Supplier Relationships (Keynote 5)  
- Dr Sam De Silva, Legal and Contracts Specialist, Penningtons Manches LLP and Global Board 
of Trustees at CIPS 
 
Mountbatten Room 
 
Legal and contracts specialist Sam De Silva offers some practical advice on resolving some of 
the most difficult (but often most important) provisions when negotiating strategic commercial 
contracts. By tackling thorny issues such as IP indemnities, step-in rights, benchmarking, audit 
rights, due diligence and change control provisions at the contract stage, you will find that you 
build better supplier relationships by removing ambiguity from the outset. 



 

 
 

 
2.45pm-3.15pm Case Studies: Best Practice in Action (Part 1) 

 
  

  

  

Can We Benefit from Using Committed Value Frameworks over Zero Value 
(Session S) 
- Maria Beattie, Business and Commercial Manager, Network Rail 
 
Victoria Room 

 
Network Rail has an annual spend of c.£7.5bn via its Commercial function, and has historically 
implement zero-value frameworks to Contract this spend. This case study seeks to explore the 
options of moving away from zero-value frameworks to committed value. It will look at why 
they haven’t been used before, what circumstances they could be used, the benefits and 
drawbacks of this and how in practise Network Rail would manage and facilitate them 
appropriately. Its main objective is to establish if commitment can bring both commercial and 
operational benefits to Network Rail and their Suppliers. 

 

  

 
The Importance of Gathering Requirements at the Outset and Managing Your 
Stakeholders Effectively (Session T) 
- Ashley Kennedy, Supplier & Procurement Specialist, Tesco Underwriting 
 
Mountbatten Room 
 
In this session, Ashley will explain what many believe is a blocker from procurement to define 
requirements at the outset and how effective relationship management skills can overcome this 
blocker status.  Using personal experience, advice will be provided which others can use within 
their own organisations. There remains the question what’s the challenge if you manage your 
stakeholders effectively? 

 

 
 

  

 
Sustainable Procurement: Carbon, Energy and Resource Efficiency as Drivers of 
Value in Your Supply Chain (Session U) 
- Aleyn Smith-Gillespie, Associate Director, Carbon Trust 

 
Albert Room 

 
Leading companies integrate sustainability into everything they do – from the products and 
services they sell, through to how they configure their supply chains and partnerships. Using 
examples and case studies from Carbon Trust’s work in the UK and internationally, we will take 
a look at what companies are doing to address such risks and opportunities, how they are doing 
this, and the value such initiatives can generate. In particular, we will cover: 
 

 Using the ‘sustainability lens’ to understand risks and value opportunities within your 
supply chain. 

 Supplier engagement, collaboration and innovation 

 Challenges and pitfalls 

 Assessing and measuring results 

 The role of Procurement professionals 

 
 

 

 



 

Workshop 
 

 

 

 

 
WORKSHOP (part 1): 5 Ways Procurement Should Start to Use Social Media  
(Session W5) 
- Lisa Malone, General Manager and Jack Slade, Product Manager, Procurious 
 
Redgrave Room 
 
This workshop provides delegates with an overview of how social media works and how the 
procurement profession can leverage social media to realise available benefits. Starting with an 
overview of the current social media landscape to provide a context for the presentation, the 
workshop then provides insights on how social media can drive innovation and efficiency within 
an organisation and across a supply chain. 
 
It will cover some of the available platforms and their benefits, as well as providing some real 
world examples of how social media is being used effectively. Finally, there is a short section on 
Procurious before finishing with some words of advice for users on social media. 
 
Benefits of attending this session: 
 
The workshop will then cover the five ways that procurement should be using social media: 

1. Gather marketing intelligence and monitor supply chains 
2. Drive stakeholder engagement 
3. Be an employer of choice 
4. Professional development 
5. Build your personal brand 

 
Note: This is part 1 of a special two-part session running from 2.45 – 4.00pm  
(i.e. sessions W5 and W6). 
 

 
 

 
 

3.30pm-4.00pm Case Studies: Best Practice in Action (Part 2) 
 
 

  
 

 

 
How Many Procurement People Does it Take to Change a Light Bulb? (Session W) 
- Dave Harman, e-Sourcing Lead & Bekki Peters, HR Category Manager, British Gas/Centrica 
 
Victoria Room 

 
Join the Centrica procurement team for insight into their procurement technology journey over 
the last couple of the years.  Find out more about what worked, what didn’t & how they got 
people talking! 

 

  

 
Reimagining Risk as Reward… (Session X) 
- Chantelle Genovezos, Senior Consultant - Procurement & Commercial Advisory, AECOM 
 
Albert Room 

Managing risk is your insurance policy against known and emerging threats. Active and agile risk 
management is your means to identify and exploit opportunities. The former is a condition that 
you must fulfil, and the latter is how you deliver value. 



 

Chantelle brings a combination of international experience with a fresh perspective to do 
procurement differently. Chantelle works with big and small organisations, on complex and high 
value/high risk projects, across diverse industry sectors.  

Come and join Chantelle to challenging the dated view of risk management and reimagine how 
your strategies can identify opportunity and deliver reward from risk management. 

In advance of the event AECOM will be issuing a short, sharp survey on salient features of 
procurement risk and presenting the findings and conclusions at eWorld. 

 Click here to view the seminar preview video 
 

 

  

 
The 5 Features of Intelligent Category Management – Working with PETRONAS 
(Session Y) 
- Gerard Chick, Chief Knowledge Officer, Optimum Procurement 
 
Mountbatten Room 
 
Contemporary procurement has a role in delivering value and smart cost reduction. It is about 
procuring the products and services you need at a competitive price without exposing your 
business to risk or failure. If you are value driven, it goes beyond getting what is just cheaper, 
because cheaper in some industries could mean disaster. 

This session will take a look at what being a category manager in a global Oil & Gas business 
means. If company in the health and safety conscious Oil & Gas sector were to source cheap 
steel from China and then had to handle the fallout from a burst pressure vessel who would 
catch the blame? Gerard Chick will present a case based session examining why traditional 
approaches no longer fit, followed by Q & A. 

 

 
 

Workshop 
 

 

 

 

  
WORKSHOP (continued part 2): 5 Ways Procurement Should Start to Use Social 
Media (Session W6) 
- Lisa Malone and Jack Slade, Procurious 
 
Redgrave Room 
 
This workshop provides delegates with an overview of how social media works and how the 
procurement profession can leverage social media to realise available benefits. Starting with an 
overview of the current social media landscape to provide a context for the presentation, the 
workshop then provides insights on how social media can drive innovation and efficiency within 
an organisation and across a supply chain. 
 
It will cover some of the available platforms and their benefits, as well as providing some real 
world examples of how social media is being used effectively. Finally, there is a short section on 
Procurious before finishing with some words of advice for users on social media. 
 
Benefits of attending this session: 
 
The workshop will then cover the five ways that procurement should be using social media: 
 

https://www.youtube.com/watch?v=9FWnoMt5mqs


 

 
1. Gather marketing intelligence and monitor supply chains 
2. Drive stakeholder engagement 
3. Be an employer of choice 
4. Professional development 
5. Build your personal brand 

 
Note: This is part 2 of a special two-part session running from 2.45 – 4.00pm  
(i.e. sessions W5 and W6). 
 

 

 
 
 

 
 

4.00pm-4.30pm: Drinks Reception, Quiz & Cake! 
 

 

 
 

 
SPONSORED BY PROACTIS 
Network with delegates over a complimentary glass of bubbles, a quiz  
and anniversary cake to celebrate our 30th event. 

 
 

 
4.30pm: Event Closes 

 


